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Client Overview

The Challenge

The global pandemic had a significant impact on economies such as Bali’s, as it is a nation almost entirely reliant
on tourism; the island only reopened to international visitors in March of 2022. Before 2022, the resort also faced a
challenge in reaching its goal of generating enough direct bookings.

Until 2022, the property had been popular with repeat visitors typically
interested in stays of 7 nights or longer. Visitors only had two options if
they wanted to book — a 7-night package or a per-day charge.

Strategy & Recommendations

In February 2023, the resort focused its strategies
on increasing the number of direct bookings.
Amadeus’ Customer Success Manager provided

a deep dive analysis to identify the additional
potential travelers that could be targeted by offering
different benefits such as shorter stay package sets
varied by the length of stay. Amadeus’ proposed

a digital media strategy consisting of a complete
website audit with review of the resort’s market
position; and a new focus on package offers and
service with a brand-new direct booking offer.

www.amadeus-hospitality.com

As part of the property’s new package offering,

they introduced the Ultimate Escape package,

a new alternative to the 7-night package. The direct
booking campaign offered visitors the opportunity to
book packages for 2-6 nights, catering to those who
were interested in a package stay but for a shorter
duration than 7 nights. Guests would receive various
benefits — daily breakfast, massage, dinner/lunch,
afternoon tea or airport transfers, and so on -
depending on their length of stay.
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https://www.amadeus-hospitality.com/
https://www.reuters.com/world/asia-pacific/bali-welcomes-first-foreign-tourists-after-covid-quarantine-rule-lifted-2022-03-07/
https://www.amadeus-hospitality.com/media-solutions/hotels/digital-media/
https://www.amadeus-hospitality.com/
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Results

The resort’s ADR increased by 40% compared to 2022 as
a consequence of the campaign to launch the 2-6-night
Ultimate Escape packages. The new 2—6-night packages
proved to be a successful complement to the resort’s
traditional 7-night package offer.

As a result of the focused marketing campaign, the property
has seen a substantial increase in direct booking volume
and revenue as they continue to optimize their overall
distribution strategy to capture guests on their preferred
booking channel.
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https://www.amadeus-hospitality.com/
https://www.amadeus-hospitality.com/
https://apps.apple.com/us/app/trans-hotel-group/id1618144668?utm_source=trbwebsite&utm_medium=footerbar&utm_campaign=TRB+THG+APP+SPECIAL+OFFERS&utm_content=cash+back+up+to+1.5M
https://play.google.com/store/apps/details?id=com.transhotelgroup&referrer=utm_source%3Dtrbwebsite%26utm_medium%3Dpopupbanner%26utm_content%3Dcash%2520back%2520up%2520to%25201.5M%26utm_campaign%3DTRB%2520THG%2520APP%2520SPECIAL%2520OFFERS%26anid%3Dadmob

‘ ‘ Amadeus has played a crucial role in helping us
navigate recovery from the pandemic. Their digital
media strategy has been instrumental in increasing
our direct bookings and driving growth in our ADR
and revenue.

Our partnership with Amadeus has been a
game-changer. With the introduction of the Ultimate
Escape package, our ADR increased by 40% and our

revenue grew by 66% in 2023, reaching its highest
level in the past 5 years. , ,

- Alexander Jovanovic, General Manager of
Trans Resort Bali & Director Development —
Hotels & Resorts of CT Corp

For further information, visit
https://www.amadeus-hospitality.com/media-solutions/destinations/

or speak to an Amadeus representative today.
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