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Global Occupancy by Region
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S
US 2020 Weekly Net Booking Activity through September 271

Weekly New Reservations — Cancelled Reservations for Future Stays
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o542 |
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Source: Demand360® Data and GDS Airline Booking Data (MIDT)
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US Past, Present, and Forward-Looking Occupancy

Occupancy - As of a Week Ago vs Current
Market: United States
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Source: Demand360® Data as of October 4,2020



Current Year Bookings, Last Year Bookings

80.0%

60.0%

40.0%

20.0%

US Transient Booking Lead Time & YOY Comparison

Weeks of August 30th — September 27th
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Source: Demand360® Data as of September 27, 2020
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US Booking Lead Time by Segment and Channel

Segmentation

United States
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Transient Occupancy With WOW & YOY Differences

Weeks of May 3rd — November 29th

Country R Q Capacity
United States 488,876,597
State R Q Capacity
Nevada 3,976,832
Market R Q Capacity
Las Vegas 3,131,527
Reno 736,498

aMaDEUS

Transient Occupancy

24.9%

Transient Occupancy

26.8%

Transient Occupancy

21.9%
44.5%

WoW Transient Difference
1.1%

WoW Transient Difference
1.2%

WoW Transient Difference

0.9%
2.1%

AN

YoY Transient Difference

-26.5%

YoY Transient Difference

-21.3%

YoY Transient Difference

-30.8%
-14.3%
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2020 TSA Three-Day Trend Up 6.5%

e N\
Weekend of: 9/11 —9/13
Total: 2,154,906

-

)

\

Week of: 9/18 — 9/20
Total: 2,298,757

Source: TSA Checkpoint Numbers 2020 /



https://www.tsa.gov/coronavirus/passenger-throughput

Finding Key Recovery Indicators
Demand360®

dMadDEUS
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Strategically Use Your Comp Sets to View Local and Market Data

Hotel Elegance
Data updated As of Date: Fri 31-Jan-2020

Demand360 Quick View Demand360 Original

You have can see 3 competitive sets Welcome.

on Demand360. First two are
included in the subscriptions.

' ' e Scorecard > Overview
In times of uncgrtalnty, use your > Pace S Pae
secondary or tertiary to keep track » Segment & Channel » Dobiing Caloridat
of your entire market performance, > Group > Daily Segment Mix
pick up, and especially progress by » Booking & Price » Daily Channel Mix
segments and channels. > Historical b Group Outlook
Perf Trend
Additional Resources et
> Pace & Agencies
. . e Training
Stay out of the noise and into facts. B I -
= Contact Us >

Manage Subscription
» Comp Set Policy \

NOTE: In Demand360® & Agency360® you may have up to 3 comp sets
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Competition is Changing: Analyze the Short-Term Rental Market

Optimize your occupancy and rates to compete with short-term rentals

Analyze breakdown of total
inventory (listing searchable
on sites) by type and
average review score

Explore concentration of
listings by platform
across your local market

LTERMATIVE ACCOMMODATIONS

Dashboard +

Total Inventory «

Overview of your destination's total active rental supply for current month. Data updated daily.

Listing Sub Type

Select -
City

Select -
Postal Code

Select -
Source

Select -

Listings by Location

Total Listings

Listings by Listing Type

Avg. Review Score

9.46k

@ Entire Home
Shared Room

@ Private Room

4.77

Listings by Postal Code

Pricing and
Availability
See availability and pricing Qu IC kly SWltC h to P rl Cl ng

insights for active rentals by

day & Availability dashboard

Go to Dashboard

= Airbnb

» Homefway
» Booking.com
= TripAdvisor

Postal Code
60622
60647
60657
60614
60654
60611
60640
60618
60642
60616
60608
60610
60613
60605
60615
ANAN

Listing Sub Type
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment
Apartment

nartrent

Search:

Record Count IF

551 *

70 Analyze breakdown of
472

s listings by postal code
338

332

328

313

298

284

283

276

243

209
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Competition is Changing: Analyze the Short-Term Rental Market

Optimize your occupancy and rates to compete with short-term rentals

Analyze breakdown of
available listings (can be
booked) by sub type &
bedroom count

Understand trends of
available listings over time

*Airbnb data only

W TERNATIVE ACCOMMODATIONS

Dashboard +

Pricing and Availability

Awailability and pricing insights for Entire Home active rentals. Data updated daily.

Property Filter

Property

Select

Start Date  End Date
[actarda

.
Al
Time Granularity
By Day x v
Listing Sub Type
Select
Bedroom Count
Select
Proximity
Select
Pricing Range
Select

Host Type

Select

'::Actians vI
Total Available Listings by Listing Total Available Listings by # of Price Change Heatmap . . . .
Sub T Bed - a
ub Type rooms rocsessss Quickly identify periods
@ Apariment @ House Other @ 1 bedroom @ 2 bedrooms . .
vas 3+ bedroms with higher or lower-
\! nax - than-average rate
[ [ |
[ ] |
[ |
July August September -
4 »
Total Available Listings Average Rate
Total Available List.. @ Average Rate
2500 &m0
= ..
) Analyze pricing trends of
2 2m G . . .
2 5 available listings over time
2 3
% 1500 % 450
S
#* &
g 400
1000 5‘
350
August September Qctober August September Qctober
Stay Date Stay Date

Demand360 Hotel Occupancy

Rate360 Hotel Rates
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Forward-Looking Pace (Weekly)

Start with a weekly view to quickly scan your business next quarter (vs. direct competitors and/or

marketplace)

Scorecard | Pace

Segment & Channel Group Booking & Price Historical

Pricing

Parity

Meta Source & Room Type Alternative Accommodations

Switch to Demand360 Original

= Filter Reports Booking Performance for Room Nights
View Demand360
@ Dafly {w Rate350) RN CSRN . . B RN RN  CSRN CSRN Occlndex
@ Weekly Week Starting Occ | €SOcc Index OccRank | Growihvs Grownvs Joo "o I Pickup  Change | Pickup Change Change | ADR  AD° [ RevpaR "orTAR
() Monthly LY LY Since LW Since LW Since LW Since LW Since LW
Stay Dates 26-Jan-2020 Sun 66.8% 63.3% 105 2o0f5  (0.4%) 1 {8.8%) 8 390 8.0% 561 2.7% 5 196 4ofb 131 Jofbs
Between 02-Feb-2020 Sun 64.9% 731% 89 Sofb (23.1%) 1 10.7% {39) 42 0.8% 922 3.8% {3) 195 4ofb 127 5of b
09-Feb 2020 Sun  64.3%  T46% 8600 4of6 (229%) ] 31a% (61) a9 105% 909 37% 5 185  50of6 19 4ofs
- e 16-Feb-2020 Sun 51.5% 79.8% 65 | 5ofb 5.8% 1 44.1% {23) 76 1.9% 382 1.4% 1 196 5ofbs a7 40ofb
23-Feb-2020 Sun 83.4% 84.3% .99 L] Jofb 10.6% 1 {4.2%) 13 107 1.7% 387 1.3%\ 1 175 50f5 107 1of5
| ~
Color coded index to View YoY gaps Understanding week on High lever review to
see how you are pacing along with your week pick up is critical. understand if your
vVersus competition/ Shift between strategy is aligned with
competitors/market market competitors and market competition

Pro Tip: Sort each column’s order to list worst/best performing weeks

Vi

AN
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Forward-Looking Pace (Daily)

A daily view, especially in conjunction with Rate360 is key to understand performance and pick up,
especially over next weeks

Scorecard Pace Segment & Channel Group Booking & Price Histarical Pricing Parity Meta Source & Room Type Alternative Accommodations b
Switch to Demand360 Original Manage Subscription 9@
B Filter Reports Booking Performance for Room Nights
View Demand360 Rate360 Demand 360
(® Daily (w Rate360)
() Weekly Occ Index Sub CS
) Monthly Stay Date Occ | CSOcc | Index - i Change RevPAR | Lowest | Lowest |Goiowest]| Occ  ADR -~ RevPiR
Rate Rate Min
Rate360:
k?—-' 3:‘:‘" 26-Jan-2020 Sun 23.2% 521% 458 . (0.2%) 4 44% (39) (1.5%) 3 150 35 129 139 199 5of5  5ofs 5aofs
(7] {3
27-Jan-2020 Mon 81.7% 89.6% 01 (8.5%) 12 49 57% (32) (0.7%) 5 210 171 144 129 399 5of5  3ofb 40of5
v Dates 28-Jan-2020 Tue 99.5% 98.6% 101w (0.5%) 2 (4) 160 3.5% (4) 223 222 159 129 299 20f5  3of5 3of5
Between
01/26/2020 29-Jan-2020 Wed 97.5% 78.1% 1250w 0.6% (8.4%) 11 k2 29 0.8% 3 219 214 109 129 289 20f5  3of5 10f5
= 30-Jan-2020 Thu 32.2% 407% 79 (40.3%) ) (51.1%) 3 (18) 3] 2.6% (8) 178 57 144 129 169 3of5  3ofs 3ofs
4i26i2020 [ .
0412612020 31-Jan-2020 Fri 59.1% 359% 165w (0.5%) 27.1%) 44 75 12.8% 224 14.7% (3) 165 98 119 85 149 10f6  20f6 20f6

\ \ N\ AN
Review in details your pricing strategy
in any given day up to one year in the

Narrow to the
period you need

Sort by most critical future.
to focus on or L . L :
expand up to days and prioritize Click for details, including progress of
360 days out occupancy and(;:’is for that given
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Market and Channel Segmentation

Understand and look for upcoming opportunities on all segments and channels

Scorecard Pace  Segment & Channel Group Booking & Price Historical Pricing Parity Meata Source & Room Type Alternative Accommodations

Hotel Elegance As of Date: Fri 31-Jan-2020 (" Switch to Demand360 Original J Manage Subscription J 2

B Filter Reporis
- | Subscriber Occupancy Index and Occupancy vs. Comp Set v
() Segment |: Subscriber Occupancy Index. Occupancy and Pickup vs. Comp Set ¥ | |
(®) Sub-5egment L
Sl s oo Group Sold Unsold Block Retail Discount Negotiated 71 >  TOP Agencies Booking into the Comp Set o
— Occ
. Occ  Index Cs Occ CS  Occ Cs Occ Ccs Occ CS Occ CS Occ
Stay Dates Sl 0 "oee  index O occ index | O occ index O occ index O occ  Index 0cc oee index | O° Oec  Index
Efg‘;;:;m 26-Jan-2020 Sun | 23.2% 521% 45 0% 39.2% 24M 1 0.0% 0.0% 3.9% 15% 265008 34% 0.6% 50708 16% 46% 358 /13% 1.2% 11609 0.0% 0.3% 08 ) 3.9% 48% 83l
. 27-Jan-2020 Mon 81.7% B896% 91 646% 662% 990n1 0.0% 0.0% 43%  34% 140008 2.0% 0.8% 36608 29% 13.3% 22 12% 20% BEE ) 04% 0.4% 228 1 5% 47% 12109
pezaz020 [ 26-Jan-2020 Tue = 99.5% 986% 101 88.3% BG6.0% 134108 0.0% 0.0% 27% 54% 49B 1 12% 1.3% S7TOR 24% 18.0% 1 0.4% 25% 1481 0.0% 07% 08 48% 45% 107
WeekendiWeekday 20-0an-2020 Wed  OT.5% 784% 125 624% 526% 156008 0.0% 0.0% 46%  34% 133008 18% 14% 16708 24% 13.0% /1580 07% 22% 3380 0.0% 04% OB ) G.2% 45% 137
—Select Value— [ 8% 25% M20mm 16% 09% 17800 26% 579 458 04% 16% 288 0.0% 03% OB 6.0% 50% 121209
Day of Week .
Select Value- | v Narrow to the period you need to focus
e on, or expand up to 360 days out Integrated with Agency360, one click to pull up all Travel Agencies
v
sub-segment driving corporate business into your competition during the selected
[-selectvalve- |+ eriod of time
chanmel | Applying a channel to find opportunities P
. Top 25 Agencies By Comp Set Revenue
-Select Value—— v on all segments by channel or visa versa Rats Type: Corporate, Dates 25 January 2020 and 24 April 2020
*Amaximum of 150 Agencies will be retrieved
Sub-Channel
--Select Value-- w Penetration Subscriber
Surplus / Revenue N N Room - N Room -
. oy Agency (Opportunity) Penetration Variance Revenue Variance Nights Variance ADR [ Revenue Variance Nights Variance ADR
S:‘ Name Shlft Competltlve Sets and expand on AEGBT (2PCT) (522,062) 20 $5470  $5470 35 35 $156 || $161,123 (518,395) 842 (127)  §191
M = fyt AEGBT (45YH) (85,332) 0 $0 $0 0 0 $32,265 $32,265 135 135 $239
Opportunltles to underStand market AEGBT (FW4A) ($27,744) 19 $6,701 53,908 39 26 $172 | $201,721 ($13,691) 920 (80)  s219
f AEGBT (M5X2) (§4,655) 0 50 50 0 0 $28,168  $19,413 124 20 s227
per Orma nCe AEGET (PX1A) (83,596) 0 50 50 0 0 $21,761  $15,580 133 96 5164
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Sub-Segmentation to Better Identify Your Opportunity

o Demand3&0 - Quick View Home Alerds Favontes ~ My Subscriphions ~ Sign Out  TC Demand Premium User
Scorecard FPace  Segment & Channel Group Booking & Price Historical Pricing Panty Meta Source & Room Type A
7
Hotel Elegance As of Date: Wed 10-Apr-2019 Swilch to Demand360 Original § Manage Subscriptio
B Filter Reports
| Subscriber Occupancy Index and Occupancy vs. Comp Set E|
|E=
View Subscriber Occupancy Index and Occupancy vs. Comp Set i
i) Segment
=B, tt Duc Group Sold Unsoid Block Retail
L -wsm ent Detail_| ——— 0cc  occ index [P occ [ . s Occ .. NEST Occ | Occ occ || . .
';"' tay = L 0et | Index ris x dex Index dex e B
) Sub-Channel
: OT-Apr-2018 Sun ST4% T72.3% 135 T7.2% 56.5% 136088  0.0% 0.0% TA% 2.8% 252080 (1.3% 2.6% 528 1.3% 2.2% 6280 0.0% 04% OB 6.2% 56%
s bl 08-Apr-2019 Mon 100.4% 51.9% 109 78.4% 74.5% 105088  00% 0.0% B.3% 2.8% MIEEN 44% 47% 930 16% 26% 6G1E 0.0% 05% O 55% 1%
:::J\;:::l‘l 09.Apr-2018 Tue 400.7% 90.8% 104 BT.1% 83.5% 10409 0.0% 0.0% 30% 0% 149008 2.4% 4.8% SG1E 0 0.9% 1.9% 47RO 00% 05% OB 0 34% 4.5%
5 10-Apr-2019 Wed 99.8% 94.5% 106 652% 66.9% 9895  00% 0.0% 0.6% 4.5% 210588 74% 8.9% 7O U 2% 34% 83U 0.0% 03% 0RO E9% 61%
0710572018 | 1-Apr-2019 Thu S74% 7T7.7% 126 T1.4% 45.7% | 146088 00% &57% OB 7.6% 4.1% 167D 74% 4.0% 175088 67% | 6.4% S4EN0 2.4% 24% 850 05% OB 3T% 6.2%
12-Apr-2019 Fri  896% T2.6% 137 61.5% 52.7% | 155080  00% 1.2% 08 54% 24% 226000 74% 4.9% 14550 43% | 24% 60E 0 06% 23% 27 10% 0B 35% 6.2%
WeskendAWeakday

0.0%
0.0%
13-Apr-2019 Sat  95.3% TE6% 124 ST 54.9% 1H O Q0% 1.0% OB 9% 4T% 19400 45.8% T.4% 2640 0.59% 41.5% S8R 26% 32% B 0.0% 1.0% DR 62% 6%
Select Value: i
0.0%

6% 4280 1.0% 1.9% 65E DA%  O0E 6B% 61%
10.3% 3 1.4% 1.0% 145008 0.0% 0.1% O 63% 61%

14-Apr-2019 Sun 559% T6.8% T3 354% 554% G4 0.0% 1.8% O 44% 4% 12058 55% 4.4% 1588
16-Apr-2019 Mon S4.8% 7Tr4% 10 66.9% 54.5% 12108  00% 1.1% O (37% 2.4 1N)omm  4.9% 2.1% 185 o
16-Apr-2019 Tue &9.6% 80.2% 112 66.2% 543% 126580  00% 1.8% 0B 44% 24% 163588  50% 2.7% 2238 12.2% 3k 1.7% 1.0% 162588 0.0% 0.4% 0% 59% 6.1%
1T-Apr-2019 Wed 72.5% 612% 15 563.6% 37.9% 142000 00% 25% O 34% 25% 136000 43% 2.2% 151 104% 336 0 1.6% 1.2% 13500 0.0% 0.2% D& 62% 6%
18-Apr-2019 Thu 58.8% 56.0% 105 40.9% J68% 11 0% 1.6% 05 34% 25% 113088 £7% 2.9% 1975000 46% 3.7% S48 0 4.9% 20% BECS 0.0% 04% DR 4% &%
Sub-Segment 19-Apr.2019 Fri T9.8% T3.8% 108 G684% 55.0% 10600 Q0.0% 14% OB 0 25% 3. G6BE 0 9.8% 1.6% 274 08% 1.3% GdER 0 2.9% 4% 12000 00% 03% O 54% 61%
e —— _v 20-Apr-2019 Sat 60.8% 63.5% 80 25.8% 451% 6T 0% 14% 08 25% 35% T4E 128% 34% T2 D5% 14% 9 250 2.5% (TR 0% 0% R B.4% G.1%
iu;:eﬂ “m:ilﬂnlv 21-Apr-2019 Sun  13.7% 15.0% M 39% A% 126 00% 32% O0E 0 0.6% 05% 122 23% 0.8% 280 0.2% ) 16% MR 07% 0% 980 0% 04% BTERL EE% 50%
22-Apr-2019 Mon 352% 284% 124 22¥% B6% 25BN Q0% 40% 0RO 24% 14% 151 EEE 279 4.5% 157TOEE  44% B.0% 18R 0 05% 1.0% SR 0% 00% M7 g% 5E%
23-Apr-2019 Tue 49.4% 47.4% 104 41.3% 24.8% 166000 0.0% 29% OB 1 3.5% 1.8% 19200 2.4% 2.5% 8600 1.8% T4% MR O 04% 1.2% 296 0 0.0% 0.2% O 0.0% 61%
24-Apr-2019 Wed 584% 56.0% 104 S5Z4% 296% 1T6=0  00% T.O0% 0 29% 1.7% 1655 1.5% 3.0% 468 45% T.0% 2B 04% 1.3% 27 0.0% 0.3% 0% 0.0% 5.8%
26-Apr-2019 Thu 100.8% T14% 141 O0.8% 44.6% 2MomE  0.0% 84% OB 0.4% 29% 1280 Q4% 43% ) 108 04% 3.T% 2 04% 1.9% BB 0.0% 03% O& D 0.0% 52%
26-Apr-20M9 Fri  98.9% T45% 133 O64% 474% 23S 0.0% 1241% O 09% 38% 3R 06% 38N TR OX 16% MR 49% 24% 40k 03% O 0.0% 31%
27-Apr-2019 Sat  984% B1.7T% 120 92.0% 555% 16680 00% 98% O 21% 35% SBE ' 29% 4.6% G4E ) 04% 1.8% 58 1.0% 24% 400 10% 0k 0.0% 3.0%
Z0APr-01 Sun STO% T6E% 173 S24% 44T 0S| 00% 0% O 2% 1% 0SS 4% BN B1US 14% 26% S5 05% 10% SR 0% OT% OR 00% 30% -

< | [[[— S— ¥

Y/

Day of Week
—Select Value—

JHEE

Segment
—Select Value— ol

Channel
-Select Value-. v

Sub-Channel
—Select Value— v

Set Name
Primary w*

HHE
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S
Dig into Transient Segmentation in Strategy Meetings

“Most Recent Week” coincides with other benchmarking data for a more granular view WoW

Scorecard | Pace Segment &

Market Segment Performance vs. Comp Set (13 - 19 Sep20)

Occupancy ADR RevPAR \
See Occ, ADR,
s t Sub  CompSet Ind Sub Comp Ind .
— camen . . = . Set = & RevPAR with
() Future Group Sold 2.6% 21% | 125w $260 $246 106 Luw $7 $5 132 Segmentation
Histarical i i
@ Historica Unsold Block 0.0% 0.0% % contribution
Retail 4.2% 10.1% 2u $487 $301 162 L $21 $30 68 for the past
Discount 8.9% 9.9% 90 $415 $223 186 um $37 $22 167 week Sun-Sat
*Time Span Most Recent Week w I!gotiated A View 1.6% 1.4% 116 L $301 $271 111 umm $5 $4 129 j
Qualified 0.2% 2.9% 7 $191 $218 87 m= $0 $1> 6
Wholesale 0.1% 0.9% 7 $278 $182 152 $0 $2 M
Other 0.0% 0.1% 0 $218 $0
Total 17.6%  27.3% 65 $396 $254 156 $70 $69 100




l[dentify Opportunity in Segment and Channel Booking Patterns

Review Booking Lead times, Length of Stay, and relative price positioning here

o Demand360 - Quick View Home - Alerts - - Favorites ¥ - My Subscriptions + - Sign Out

Scorecard Pace Segment & Channel Group | Booking & Price | Historical Pricing  Parity  Meta  Source & Room Type

H Filter Report: :
e : Room Nights by Lead Time Bucket (MTD Jan 2020)
Same 13 47 814 1530 3+ Qccupancy Contribution vs. Comp Set and RevPAR Index
Time Span Day Days Days Days Days Days
MTD v - m 1,367 1976 1846 5127 7,060 5474 22830 0% 2a0
Understand Righta e 00% e
Weekend/Weekday Comp Set 5184 3,982 6416 10,850 44,590 24945 95977 = 25.0% 200
. 3 2508 P
th e b (0]0) k| N g -Select Value-- v % of Room m 5.9% 87% 8.1% 225% 30.9% 24.0% 100.0% T 200% 160 §
o il
W| N dOW an d Day of Week RigEE Comp Set 54% 41% 67% 11.3% 465% 260% 100.0% Pl‘ 15.0% 120 z
—Select Value— v ST m 39% 57% 53% 148% 20.3% 158%  65.8% g 1o0% oo =
O 5o0m% 40
Len gt h Of Stay Eantioutioy m 34% 26% 43% T2% 206% 165%  63.7%
Segment 0.0% 0
) Same Day 1-3 Days 4-7 Days 8-14 Days 15-30 Days 31+ Days
fo reac h Of _Select Value— v Aom $140  $171  $163  $178  $200  $203  $187
m $178  $177  $197  $169  $205 200  $196
your segments Sub-Segment ; Comp Set
e — Length of 16 18 18 21 20 31 21
\a nd cha nnelsj o EEE s e e 2w a u
Channel
Export
-—-Salect Value— v
Rooms Booked by Length of Stay (MTD Jan 2020)
Sub-Channel 1Night 2 Nights 3 Nights Ni-;:ts Nig;ts Total Qccupancy Contribution vs. Comp Set and RevPAR Indexw
—Select Value—- w 24.0% 180
o m 453 3,108 2,111 1,259 25 11,142
SetN 5 20.09 50
ame e S| 13949 8775 9404 7448 368 39,644 2 ! o
Primary L m £ 160% 120 &
416%  27.9%  18.9%  11.3% 0.2%  100.0% 5 %
Lead Time Bucket :fi;;;nm < 120% 90 %
me Buckets 35.2%  221%  230%  18.8% 0.9%  100.0% g 3
(@) Standard 8 80% 60
(Leng ST W 13.4%  17.2%  178%  16.9% 0.8%  65.8% § o "
LOS Bucksts Eartibutioy m 9.3%  M.4%  181%  224%  26%  63.0% . .
U
1 Night 2 Night 3 Night 4-T Night &+ Night
@ Standard $141 $191 $207 $202 $102 §187 o s . e o
(") Extended Stay ADR
m $187 5204 211 $193 $123 $196
M 131 257 231 38.0 244 215

aMaDEUS

Business Volume (Room Nights) By Price Range
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Forward-Looking Day of Week Patterns vs. Competition

Filter by segment and channel

B Filter Reports
Market Segment (e.g. Group,Transient) Channel (e.g. Brand, OTA)
(All Column Val w (All Column Val w
Sub-Segment Sub-Channel
(All Column Val w (All Column Val w

Occupancy Performance by Day of Week, Weekend, and Weekday for Next 12 Months
Occupancy and Occupancy Index v
R Weekend Weekday Weekend Total
s " T W T - < Total Total
_ 28.5% 27.6% 28.2% 25.8% 30.2% 3.8% 32.0% 27.9% 31.9% 29.0%
Sep 2020 32.7% 25.4% 24.9% 24.3% 32.8% 43.1% 44.5% 27. 7% 43.8% 32.0%
m a7 109 113 106 92 T4 T2 101 T3 91
_ 24.0% 24.2% 23.6% 23.9% 24.5% 25.5% 24.2% 24.0% 24.3% 24.3%
Ot 2020 11.4% 10.1% 9.8% 11.6% 13.8% 16.5% 14.1% 11.5% 16.3% 12.7%
m 210 238 240 206 177 154 172 210 162 191
_ 22.8% 22.8% 23.0% 23.0% 24.4% 25.8% 25.5% 23.1% 25.6% 23.8%
Moy 2020 9.1% 8.1% 7.9% 8.1% 8.5% 10.7% 7.9% 8.3% 9.53% 8.6%
m 252 280 292 285 286 240 321 277 274 276
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Key Action Items in Your Business Mix and Revenue Strategy

Update your Comp Sets to reflect the demand in your market

Optimize your Pricing & Availability against the Short-Term Rental Market
Review Your Pace vs. Comp Sets (Weekly & Daily)

Analyze Historical & Forward-Looking segmentation and channel performance

Identify Opportunity in Booking Patterns

Utilize these Popular Reports to evolve your strategy
e PaceTab

 Segment and Channel

* Booking & Price

e Future Monthly Bookings by Day of Week

AN



icators

ing Key Recovery Ind

Agency360®

Find
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S
Real-Time Forward-Looking Data Gives Insights to Inform Recovery Plan

Look forward at next 4-13 weeks in any tab to hunt for business opportunities booked through the GDS channel

Overview | ™ N  Agency Targeting I\

4 Show / Change Filters
. )/[ Look to the future ] ;

[* Time Period Other Month

|Nex1 13 Weeks v |§AII Column Values ""|

J
Day of Week Type Day of Week Rate Type
|——Se.‘er;'(r Value—- |1| |—Seiect Value-- |:| IﬁEI!Y_l |——Se.‘ef:£L Value-- |1| m

#
=)
Agency Attributes
Agency Group Region Country State Top__ Agencies
|—Se!ect Value-- Ill |——Se.‘ect Value-- |1| |——Se.‘ect Value-- |1| |——Se.‘ecf Value-- |1| |100
Major Market TIATA PCC Ranked By
|--Select Value— ¥ |—Se!ect Value-- ||1| |—SEFECf Value-- ||1| Iﬁﬂm‘/_l | Comp Set Revenue =l lﬁE&'LI

e (Can view data next 4 weeks and 13 weeks forward
* Use the filters to save time and narrow down top opportunities
* Use Rate type filter to better understand the type of business demand coming into your comp set

aMaDEUS
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ldentity Corporations Booking You / Your Comp Set for New Targets

The Elegance New York NEW! Click here to see Corporation/Agency Association ﬂ Bl E
Data updated as of Aug 22, 2020

Please review the Fraquantly Asked Questions

l Don't ee a corparation/agency association? Click here to submit a suggested association,

Corporation/Agency Association) 23 Aug20 - 21 Nov20) <«————— Look to the future

Travel Agency Contact Information

GDS Postal
Corporation Corporation URL Agency Source PCC Address Address 2 City State Code Phone Country
3M 3m.com Egencia (FAREC38GG) Amadeus PAREC38GG 11 Allée De L'Arche TOUR EGEE Courbevoie - 92400 0173010101  France
ABA/American Bar Egencia Hotels . .
Association americanbar.org (SEAEC38GG) Amadeus SEAEC38GG 333 108th Ave Ne Bellevue Washington 98004  702.939.2530 |United States
ABB Group abb.com Egencia (PAREC38GG) Amadeus PAREC38GG 11 Allée De L'Arche TOUR EGEE Courbevoie - 92400 0173010101 France
Egencia (FAREC38GG) Amadeus PAREC38GG 11 Allée De L'Arche TOUR EGEE Courbevoie - 92400 0173010101  France
Egencia Hotels . -
ABN Amro abnamro.com (SEAEC38GG) Amadeus SEAEC38GG 333 108th Ave Ne Bellevue Washington 98004 702.939.2530 United States
Egencia Norge Hotels (0)534
(OSLEC38GG) Amadeus OSLEC3B8GG 30 Cort Adelers Gate Qslo - 0251 591000 Norway
- - BCD 1a NI Btc Rotterdam PH# +31 20
ACTION Holding action.com (RTMQT3103) Amadeus RTMQT3103 38 Conradstraat Ingang D Kamer 226 Rotterdam - 3013 AP 560 3701 Netherlands
ADOT/Arizona Dept of Trans | azdot.gov Egencia (FAREC38GG) Amadeus PAREC38GG 11 Allée De L'Arche TOUR EGEE Courbevoie - 92400 0173010101 |France
AECOM aecom.com Egencia (FAREC38GG) Amadeus PAREC38GG 11 Allée De L'Arche TOUR EGEE Courbevoie - 92400 0173010101 |France
AKKA Technologies akka-technologies.com Egencia (FAREC38GG) Amadeus PAREC38GG 11 Allée De L'Arche TOUR EGEE Courbevoie - 92400 0173010101 |France

* Use the New Corporation/Agency Affiliation to identify corporations booked by specific agencies as you drill down through data
* Save your Business Travel Sales Managers/sales staff’s time
* See detailed insight into which corporations are booking with you vs. competitive sets
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(81)
(95)

(545)

Surplus / Revenue
Agency {Opportunity) Penetration Variance
1| CWT (5L48) $5,290 218
2 |BCD METLIFE US (TVGH) 34,992 an
3| BCD 1v Us 1920 (VUB1V) $13,432 280
4 | QBT Pty Ltd (SYDQB2BAG) S0
5 AEGBT (STQ0) 23 124

The Elegance New York

Booking data updated as of Apr 15, 2020

Carlson Wagonlit Travel (690I)

45

Revenue
30,789
56,838

20,912
50
$1,722

{199)
(36)
43
(21)

§240
5211
$169

Subscnber
Room Room
Variance Mights Variance ADR § Revenue Varlance MNights Varlance ADR
($9,962) 47 (42)| 5208 540,283 | (349 468) 168
(58,388) 33 (38)| 5207 $13607| (58627) 65
(S7,867) 101 (33)| $207 $62,329 $5,585 313
(56,214) /] (26) 80| (56.459) 0
(54,844) 8 (23)| $191 $13,766 | (§72,720) 65

(332)

§212

NEW! Click here for corporations associated with this agency

Address: 1430 Branding Ln
Address: SUITE 200 JP MORGAN CHASE
City: Downers Grove

State: Illinois

Postal Code: 60515

Country: United States

Phone: 800294462

Group: CWT/Carlson Wagonlit
PCC: 6901

|ATA: 14531812

GDS: Sabre

This Agency’s Metrics (Trailing 12 Months)
Revenue Penetration: 73

Revenue Opportunity/Surplus: (5158,430)
Subscriber Revenue: $420,358
Subscriber ADR: §331

Agency Activity |lor thL Trailing 12 Months

Rate Type

N

Address:
Address:
City:
State:
Postal Code:
Country:
Phone:
Group:
PCC:
S.a  ATA:
GDs:

Revenue (Blue Bar)

Corporation Name
JP Morgan Chase

Associated Corporations

Corporation URL
jpmorganchase.com

Carlson Wagonlit Travel (690I)

1430 Branding Ln
SUITE 200 JP MORGAN CHASE
Downers Grove

lllinois

60515

United States
800294462
CWT/Carlson Wagonlit
690l

14531812

Sabre

//

N

Go to Agency Profile to Drill into Booking Behavior and Company Name
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Use Filters to Narrow Top Opportunities, then Save for Custom Views

Home | Alert Subscriptions | Favorites Dashboards ~ Signed In As TravelClick User

[ Qvemew\i Perfunnancé}'rends\{ Pace ’1 Booking Calendar © Agency Targeting IIT\Compeﬁtm Intelligence\'{ Papular Repnrts\| GDS Advertising B

5, Pprint

6 Refresh

Create Prompted Link
Apply Saved Customization
Save Current Customization...
Edit Saved Customizations...
Clear My Customization

el

Once you have your desired view on any tab,
you can save that customized view, and even
make it your default page in two steps.

1 - Click on Save Current Customization;
2- Choose a title for your report (you may also

& print o
Eﬂ Refresh

make it your default page)’ | save Current Customization @1" Create Prompted Link
1 : u IBM Apply Saved Customization »
Name EIBM | Save Current Customization...
Save for (@ Me Edit Saved Customizations...
Next time on the tab, go to Apply Saved Others [ Set Permissions Clear My Customization
Customization, pull your customized view from Make this my default for this page !
the list (depending on your filters this report m— o |l cancel b

may update automatically with fresh data if you
do MTD or next 4/13 weeks).



S
Set Alerts: The Top 150 Next 13 Weeks Can Save You Time and
Ensure You Understand Which Business is Returning

Catalog Home | Alert Subscriptions | Favoritesv | Dashboards v | Signed In As TravelClick User v

W) | Location /Shared Folders/Agents/Agency360 Alerts 6

Top 150 Next 13 Weeks | Last Modified 26/09/2019 10:31:54 AM | Owner cgm
This alert will run on the first Sunday of each month and will provide you with a list of Top 150 Agencies by Revenue Opportunity for the next 13 weeks.

Open | More details
= ,
Cony
Create Shortcut
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Key Action Items in GDS Channel Recovery Strategy

Look forward at the next 4-13 weeks to hunt for business booked through the GDS channel
* Pay attention to the rate types to understand type of business
* Use filters to expand on the data and narrow to top opportunities

e Use the New Corporation /Agency Affiliation to more easily identify companies and are they staying with you and
comp set?

_ Utilize the following popular reports to evolve your strategy
* Agency Targeting Tab (use filters)
* Corporation/Agency Association drill-down

* Agency Profile Tab

Use Alerts to save time

AN
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Hoteliers Need Access to Comprehensive Bl Data for Success

There are 4 critical challenges hoteliers face to unlock clear data visibility for improved revenue

Data Insights Ease of Use Planning for Future

\\\\\\5___ \\\\\\~jff \\\\\\5—_.
Access to multiple Get quick Access to easy Access to forward

and disparate insights from to use Bl looking on the
market data sources complex data applications books data

e

aMaDEUS



Introducing

A 3
RevenueStrategy 560 “A.\
A 7Y | S



Key Benefits of RevenueStrategy360

Develop and optimize strategies for accelerated revenue and profitability

Oceupaney

wwwwwww

‘‘‘‘‘‘‘‘‘‘‘‘
v .3.45%

llllllllllllll

tion

g

0 Days

v last year Mata Search

Improve pricing and business mix strategies with connected rate
and demand data including:

Hotel Occupancy (data providers only)

Market Occupancy

Rate Parity against market

Real-time rate data, accessing >10 billion rates monthly

Shape your future with 12 months of forward-looking, on the
books, demand and rate data"

Fast performing and easy to navigate

Compare competitive set rates with data from over 600 sources
worldwide (no screen scraping)

Gain visibility into how your pricing decisions influence demand
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© Amadeus IT Group and its affiliates and subsidiaries

Property Occupancy View: track performance
and pace better with an overview of property
occupancy with WoW and STLY changes

Parity overview: ensure pricing strategies
remain effective with quick views of rate parity,
loss vs. gain, and variance

Rate Position Tools:
* See your rate position compared to your comp
set range of rates and comp set median

Heat Map: quickly visualize and compare rate
changes against competition

Focus on the Future with Executive Summary

Executive Summary

& +14% & +14% . 1Days
E W since last week . since last week OTA/GDS
roperty ! Market Rate
Occupancy 30% Occupancy Parity 1 Days
¥ -3.45% ¥ 3,450 0 Days
ws last year ws last year Meta Search

Rate position
Woksl posttieniki coma s

Monday, March 20
L] —
® Your hotel rate Comp Set Range Comp Set median rate ® Your Hotel rate 53d0
® Comp Setrange §220-5380

— Comp Set median rate 5280
.
. LR
.
= v ‘
l I . I

Fopey0CC  B9%  E9%  B9%  B9% B9%N A% A% B9 S9% £9% M9% 6% BI% BN B9% B9N 9% 9% B9% B9% A% A% 8% 9% 8% B% 9%  BI%

MaketOCC  B9% 89% @9% B9% B9% B9% B9% B9% 9% 8% Mm% B9 B9% B9 B89N 9% B9% 9% 9% 69% 8% B9% B9% 9% 89% &% 9% 8%

Comp set price change _ Since last week
Overview of comp set price change
>
Monday, March 20
- Boston Harbor Hotel
! Battery Wharf Hotel Boston
E: Some Hotel
= o = B e

jl : [ | iy |




AN
Compare Performance Against the Market with Strategy Calendar
Strategy Calendar

EXECUTIVESUMMARY  STRATEGYCALENDAR  RATEPARITY  EVENTS e Rates. * QOccu pancy In d icators: VieW snaps h ot Of
prope rty OCCupancy compa red to ma rket

TDay 1Day Table (@ June-July 2020 < > 25% higher  25% lower v Rate change since LW~ 7

- . * Visual Organization: customizable color coded

S NS N s N NI Y = o rate position to easily compare with market
5198 5198 5198 $198 $198 5198 $108 changes
— e —— * |nstant Shop: instantly shop all dates in the
calendar view

5112 3340 5302 97 5113 5198 5198
::_v—a% b w-5% u—v—s% B a+11% .==—'—5“n f at+11% ;3% il v ‘”—"3% iy w3% ;2% e ;2% T (] Com petltor Ranklng hover over to VIeW hlgheSt
- - - - - - - to lowest competitor rankings with variances
5198 5198 5198 $198 5198 5198 $198
il il S P e T ST URREY | UEEE SR, || SR e i Bl * lead time view: Use “1 Day” view to dive into
= 1= 1= = * = = = h details on what rate was selling for the
S S S $ 5 S S . . .
T ];915 v -4% T ]-915 v -4% ];915 v -a% ];9zw8 v -a% ];I;S i w -5% + ]-913 i ow-a% ];91§ v-4% SUbscrIber and Comp Set prOpertIeS agaInSt any
- = = o — L= N — my e : lead time
234 287 *302 $].98 3123 $].98 $].98 ° Mu|t|p|e V|eWS
-YuurhuleluLlcupancy - Marl(elu(cupan:y“ 1 Pra;:erty Rate Change Comp .";ElRate Change | | | | | * 5 Weeks
Occupancy last updated: 05/09/2020 1:00AM ° 1 Week

e 1lday

* Table view
* By booking source
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© Amadeus IT Group and its affiliates and subsidiaries

Non Data Provider vs. Demand Data Provider

Develop and optimize strategies for accelerated revenue and profitability

eeece Non Data Provider
For non Data provider we will use intelligent markets
developed using a propriety algorithm that
compares your hotel against hotels in your market.

a since last week

Property b Market

Occupancy Not Provided Occupancy Low

w vs last year

Occupancy
Market occupancy
A unce Last weed .3
LOW a a5t year

The Envoy Hotel $456 vam 7 [Pl 3 &

Envision Hotel Boston  §432 vam 7 [P

Your Hotel $302 v-s% = [P ¥
Boston Harbor Hotel  §315 y.aw = [P
Battery Wharf Hotel Boston  §233 s4a% ¥ [P
Some Hotel §223 vow F

Some Hotel $198 s+an 7 [Pl 3
Some Boston Hotel §143 vam = (P

Some Hotel 5122 vam = [P

Last updated 22/01/2020 09:14 AM

No events

= Your hotel occupancy = Market occupancy

i¢ Property Rate Change £4) Comp Set Rate Change

Demand Data Provider

For Demand Providers (do not need to be a subscriber) the
data comes directly from the hotel’s PMS or Data
Warehouse to provide actual On the Books data.

A +14% A +14%
LY since last week since last week
Market
. 72% Property
ccupancy Occupancy
v -3.45% v -3.45%
vs last year vs last year
Ocoupancy
Hatel YO OLC changs Market Y0¥ OCC change ® Hotel OIC @ Market OCC Hotel occupancy Market occupancy
- —

0, & +5% since Last week 0, & 5% since Last week
20 /0 A +11% vs Last year 61 /0 A +11% vs Last year

Il 'I II llJl |I II |I JI |I 0ol o The Envoy Hotel  $456 4% = [P] % &
0 B L S 2 i——— _l___.___!_____l.

Envision Hotel Boston  §432 v % [P 32
YourHotel §302 v-5% = [B] ¥
7 4 » uw u 1 u Boston Harbor Hotel  §315 vas = [P
Mar Ma Mar Mar Ma ar

Battery Wharf Hotel Boston  $233 ass 7 [P

SomeHotel $223 w3 T ¥
someHotel $198 ass,  * [P 3
Some Boston Hotel §143 vas = (P

SomeHotel 6122 va% = [P

Last updated 22/01/2020 09:14 AM

No events



Las Vegas 2020
Performance and Outlook
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Las Vegas: Net Booking Activity as of September 27th, 2020

Weekly New Reservations — Cancelled Reservations for Future Stays O O
27-Sep-20 51.22k
20-Sep-20 43.99k 28 58k
15020 | S
06-Sep-20 39.13k 26.74k
30-Aug-26 44,66k
230020 T S
-9 | S
o102 | L S
-

26-Jul-20
19-Jul-20
12-Jul-20
@5-Jul-20
28-Jun-20
21-Jun-20
14-Jun-20

Source: Demand360® Data and GDS Airline Booking Data (MIDT)
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Las Vegas: Occupancy Outlook & Week-Over-Week Change

Occupancy - As of a Week Ago vs Current
Market: Las Vegas

+ Asof Week Ago + Total Current

10.0%-
25.3% 5.8 24.7% 23.8%
20.0%-
15.5%
6.0%
1% gay MR,
0.0%
I IR EEEERE.
R I I R PR L i T I = = A IV A I P QS
A AN PSP A S\ 20 R N A A VA A\ A A A RN R R S AR BT NP\ AP A

Source: Demand360® Data as of October 4, 2020



Current Year Bookings, Last Year Bookings

Las Vegas: Transient Booking Lead Time & YOY Comparison
Weeks of August 30th — September 27th

B Current Year Bookings M Last Year Bookings

®
0
©
1]

66.0%

40.0%

26.0% :

0.0 & r - . “ - . - ' I ' n - ~t~l -
& & & K & & R & « & Ko & &
oy N 1 Y ) ) %) A % Q ;\?) r.;\r ;\:b

Source: Demand360® Data as of September 27, 2020

N



Las Vegas: Channel Mix & YOY Comparison

Weeks of August 30th — September 27th

Current Year Booking Channel Mix

M Brand.com' CRS

GDS

Direct M GDs W oTA Other

Other

Brand.com

24.2%
Direct

7.1%
CRS

Source: Demand360® Data as of September 27, 2020

M Brand.com

Last Year Booking Channel Mix
CRS Direct W GDS W oTA Other

Otherf

GDS Brand.com

25.3%

1\

Direct

CRS

[
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Las Vegas: Channel Mix & YOY Comparison by Class of Service

Weeks of August 30th — September 27th

160.0% —

80.0% -

60.0% -

Channel

48.0%

20.0%

0.8% -

Current Year Booking Channel Mix
M Brand.com | CRS Direct W GDS H oTA

27.6%
29.4%

6.4% 16.2%

Other

Mid/Up Mid UPUP/Lux Up

Source: Demand360® Data as of September 27, 2020

100.0% —

80.0% -

660.0% -

Channel

48.0% -

20.0% —

Last Year Booking Channel Mix
M Brand.com | CRS Direct W GDS H oTA Other

17.6%

29.8%
18.8%

\\\

Mid/Up Mid UPUP/Lux Up
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Las Vegas: Channel Mix & Month Over Month Comparison

Channel Mix: Stay Week of 8/30/20 Channel Mix: Stay Week of 9/27/20

M Brand.com = CRS Direct W GDS H oA Other M Brand.com' CRS Direct W GDS B OTA Other

Other Other

Brand.com

OTA Brand.com

OTA

GDS

19.6% 21.8%

Direct Direct

Source: Demand360® Data as of September 27, 2020 %
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Las Vegas: Segment Mix & YOY Comparison

Weeks of August 30th — September 27th

Current Year Market Segment Mix

Wholesale

12.7%

Discount

Retail PERES

Group Sold

4.4%

Negotiated
8.0%

Other

Qualified

Source: Demand360® Data as of September 27, 2020

Last Year Market Segment Mix

Wholesale

Discount

Retail

Group Sold

10.9%

Qualified Negotiated

Other

o
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ASDR (USD)

aMaDEUS

§180

§90- «

0

Las Vegas: ADR by Class of Service

Class of Service W Mid/Up Mid @ UPUP/Lux I Up

13-5ep-20  20-5ep20  21-5ep-28  84-Oct-20

Source: Demand360® Data as of October 4, 2020

11-0ct-20

16-0ct-20

25-0ct-20

f1-Nov-20

68-Nov-26

15-Nov-20

12-Nov-20

19-Nov-20

06-Dec-26
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Las Vegas: ADR by Channel

Trailing 3 Months

120

10
8
60
40
2

Brand.com Direct

o

o

o

L=

M Jul 2020 ®mAug 2020 mSep 2020

aMaDEU

Source: Demand360® Data as of October 4, 2020



Reno 2020 Performance and
Outlook
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Reno: Net Booking Activity as of September 27th, 2020

Weekly New Reservations — Cancelled Reservations for Future Stays

27-Sep-26
20-Sep-26
13-Sep-20
06-Sep-28
38-Aug-20
23-Aug-20
16-Aug-20
09-Aug-26 298K 10.57k
02-Aug-20
26-Jul-20
19-Jul-20
12-Jul-20
05-Jul-20
28-Jun-20
21-Jun-20
14-Jun-20

0 1k 2K 3k 4k 5k 6k 7k 8k 9k 10k 11k 12k 13k 14k 15k

Source: Demand360® Data and GDS Airline Booking Data (MIDT)
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Reno: Occupancy Outlook & Week-Over-Week Change

Occupancy - As of a Week Ago vs Current
Market: Reno

+ Asof Week Ago # Total Current

160.0%
76.0% 76.2% 75.9%
72.1% 72.9% 71.0%
6y 6708 78.3% £9.8%
£0.6% £0.4%
50.8%
3454 3674

M

25.4%
0.0%

L L S N N N 0 N N, . V. N O . . . . L
N I IV R P e e e L T 0 S A A NI Sl R Ry
AN A S S A VA AR A A SR A (O SN A A A AR A

Source: Demand360® Data as of October 4, 2020



CurrentYear Bookings, Last Year Bookings

80.0%

66.0%

40.0%

20.0%

Reno: Transient Booking Lead Time & YOY Comparison
Weeks of August 30th — September 27th
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Reno: Channel Mix & YOY Comparison

Weeks of August 30th — September 27th

Current Year Booking Channel Mix Last Year Booking Channel Mix
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Reno: Channel Mix & YOY Comparison by Class of Service
Weeks of August 30th — September 27th
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Reno: Channel Mix & Month Over Month Comparison

Channel Mix: Stay Week of 9/27/20

Channel Mix: Stay Week of 8/30/20
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Reno: Segment Mix & YOY Comparison

Weeks of August 30th — September 27th

Current Year Market Segment Mix
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Reno: ADR by Channel

Trailing 3 Months
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Additional Resources
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Planning for

HOSPITALITY
RECOVERY

Our eBook series contains
actionable steps to build your
hotel’s crisis recovery plan for

sales, marketing, operations,
and revenue management

dMaDEUS

. Planning for
= HOSPITALITY
; RECOVERY

dMabDEUS

Planning for

o HOSPITALITY
e 1 RECOVERY https://www.amadeus-hospitality.com/planning-for-hospitality-recovery

aMaDEUs
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| REVENUE MANAGEMENT

/



Your Recovery Plan

Visit our online resource center for additional best practices guides
and helpful insights, or speak with your local Director of Sales.

dMdDEUS

Rethink Travel With Us

https://www.amadeus-hospitality.com/crisis-management-resources/

aMaDEUS
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