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COVE POCONO RESORTS CASE STUDY

Cove Pocono Resorts Increases 
Direct Bookings using Amadeus Digital 
Media, SEO, and Email Marketing

Setting the scene
Cove Pocono Resorts is a premier destination for couples, offering two distinctive hotels that cater to 
romantic and personalized experiences. Situated against the scenic backdrop of the Pocono Mountains 
and the tranquil setting of private Lake Eden, these resorts feature forested peaks, lakes, and valleys in 
Pennsylvania, United States.

http://www.amadeus-hospitality.com
https://www.covepoconoresorts.com
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The Challenge
Following the sale of one of its premier properties in May—a property that had consistently attracted a high 
number of loyal repeat guests—Cove Pocono Resorts set out to achieve two strategic objectives. First, it 
sought to retain these loyal guests by encouraging them to explore the remaining two properties. Second, 
Cove Pocono aimed to boost brand visibility by leveraging the peak summer season to reach new guests 
and strengthen their market position. The goal was to ensure that Cove Pocono’s distinctive romantic 
getaways would remain top-of-mind for both returning and new travelers seeking unforgettable escapes.

The Solution
To achieve these objectives, Cove Pocono Resorts 
teamed up with Amadeus’ Media team to develop a robust, 
multi-channel marketing strategy combining Guest 
Management Solutions (GMS), digital media, and SEO.

Together, Cove Pocono Resorts and Amadeus set out a 
clear, cohesive plan. They selected two key promotional 
offers to showcase across all channels, using GMS to 
leverage guest data and deliver personalized email 
communications. Consistent, unified visuals and messaging 
were crafted to ensure a seamless experience for audiences. 
Additionally, landing pages were optimized to provide a 
user-friendly experience that encouraged conversions. 
Finally, a campaign timeline was established, marking key 
dates to launch, track, and evaluate the campaign’s progress.

Once launched, the campaign utilized:
•	 Email marketing through Amadeus’ GMS to reach 

both past guests and potential new audiences.

•	 Digital media ads on Google and social platforms 
like Instagram and Facebook to drive visibility and 
connect with prospective customers.

•	 SEO enhancements to boost organic search rankings 
and draw in new website visitors.

http://www.amadeus-hospitality.com
https://www.amadeus-hospitality.com/guest-management-system/
https://www.amadeus-hospitality.com/media-solutions/hotels/digital-media/
https://www.amadeus-hospitality.com/web-solutions/
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This structured, multi-channel approach helped 
Cove Pocono Resorts achieve its goals of attracting 
new guests and solidifying its brand in the market.

Results
The post-campaign analysis drew insights from email marketing GMS data, digital ad performance on 
Google and social media, iHotelier booking metrics, and web traffic analytics. Key outcomes included:
•	 A 12% increase in direct bookings 2024 vs 2023 on Cove Pocono Resorts’ website.

•	 A 16% growth in brand searches year-over-year, reflecting a stronger brand presence and enhanced 
engagement across both digital and organic channels.

Discover effective marketing strategies           
to attract more guests at a higher ADR during 
peak season. 

amadeus-hospitality.com
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Maintain strong relationships that lead to  
repeat stays and increased revenue 

Direct booking is a critical component of any 
successful hotel business strategy in today’s 
digital era.

By focusing on optimizing your online presence, 
enhancing your brand.com website and booking 
engine, and leveraging guest data to personalize 
guest interactions, hotels can improve their reve-
nue potential and foster long-term guest loyalty.
keting.

As the hospitality industry continues to evolve, 
hoteliers need to be adaptable and innovative 
 to stay competitive. With the right strategies  
and booking engine, you can stand out in the 
crowded online market and create exceptional 
guest experiences that drive direct bookings  
and revenue growth.

Want to drive more direct bookings? Dominate 
Google’s first page? Perhaps it’s loyalty you’re 
after, or gaining the visibility needed to succeed 
in today’s crowded online marketplace? Discover 
how the industry’s leading iHotelier® Suite can 
help you achieve your goals.

23% of hoteliers are considering a new CRS within the next 12 month while. 15% are  considering a new  booking engine. 

It’s how travel works.

For further information, visit amadeus-hospitality.com  

or speak to your Amadeus Account Manager today.
Find us on

Mastering Direct Bookings: The Ultimate Guide for Hoteliers in the Digital Age
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Benefits of Direct Bookings

Direct bookings offer numerous benefits that can significantly impact 

a hotel’s bottom line and increase guest satisfaction.

• Increased Revenue and Profit Margins: By reducing the reliance

on  OTAs and their hefty commission fees, hotels can significantly

increase their profit margins.

• Enhanced Guest Relationships and Loyalty: Direct bookings enable

hotels to build stronger relationships with their guests, offering

personalized experiences that foster loyalty and repeat business.

• Greater Control Over Brand and Guest Experience: With direct

bookings, hotels have full control over the guest journey, from

the booking process to post-stay engagement, ensuring a

consistent and high-quality experience.

amadeus-hospitality.com
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OTAs capture 

35% 
of all  

online bookings.

Only

 20% 
of bookings are 

made directly 
through hotel 

websites.

Key Statistics

6 out 
of 10

bookings are now 
made online.

20% 
of hotel chains aren’t 

satisfied with their 
current booking  

systems

Staying ahead in the hotel  

industry is not just about 

adapting; it’s about leading 

the way. Watch our exclusive 

webinar, in partnership with 

Google, to discover how you 

can make your hotel the top 

choice for travelers in 2024 

while outshining your  

competitors!  

Click here to learn more.

Mastering Direct Bookings: The Ultimate Guide for Hoteliers in the Digital Age

amadeus-hospitality.com

© Amadeus IT Group and its affiliates and subsidiaries     1

Mastering
Direct 
Bookings: 
The Ultimate Guide 

for Hoteliers in the 

Digital Age

Find us on:

Eric Lansberry,      		
Regional Director of Sales and 
Marketing, Cove Pocono Resorts

Partnering with Amadeus has been 
a game-changer for Cove Pocono 
Resorts. Their multi-channel strategy, 
which included SEO, Digital Media, 
and GMS, significantly boosted 
our brand awareness and direct 
bookings. This approach was 
particularly effective in driving high 
engagement and conversions. We 
are thrilled with the results and 
look forward to continuing our 
collaboration.”  

‘‘ “Working with Cove Pocono Resorts 
allowed us to leverage our proprietary 
multi-channel approach tailored to 
the strength of its brand. By aligning 
our GMS, digital media, and SEO, 
we created a unified strategy that 
resonated with the properties’ audience 
and met their goals for brand growth 
and direct bookings. This campaign 
is a great example of how Amadeus 
solutions and expertise can elevate a 
brand’s reach and impact.” 

Photos: supplied  |  © Amadeus IT 
Group and its affiliates and subsidiaries  

Scott Falconer, 		
Executive Vice President, Media 
Solutions, Hospitality, Amadeus

For further information, visit  

Amadeus-hospitality.com/media- solutions/hotels/digital-media 
or speak to an Amadeus representative today.

http://www.amadeus-hospitality.com
https://www.amadeus-hospitality.com/resources/mastering-the-art-of-direct-booking/
https://twitter.com/i/flow/login?redirect_after_login=%2Famadeushosp
https://www.amadeus-hospitality.com/media-solutions/hotels/digital-media/
https://www.amadeus-hospitality.com/media-solutions/hotels/digital-media/

