Getting the most from Agency360°+

This document will help guide you through Agency360 to provide insights that will help you tell the story in your data and find
the right business for your hotel.

If you have 10 Minutes, here is what you should look at in Agency360®+
Corporate Performance Dashboard

Corporate performance provides production by corporation into a market (e.g. Occidental Petroleum business booking into your
market). Use the date range filter to see historical or forward-looking bookings from these corporations, and view in ascending
or descending order across GDS and Non-GDS channels.
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*In this example, Occidental Petroleum is the largest revenue producer at the subscriber property over the next 90 days and is increasing their business
Year over year.

To see which corporations are picking up rooms in the short term, click on "Last Week" button to see pick up. An unusually high
pick-up could indicate there is a new project or event you don't know about in the market.
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Agency Targeting Tab

This dashboard defaults to the top 25 agencies based on revenue opportunity. You can use custom filters to display the top

agencies based on selected Subscriber, Competitive Set or Market metrics. Focus your selection by agency activity, date range,
GDS channel vs non-GDS channel and location.

The Opportunity/Surplus column in the data table identifies the agencies that are providing more than your proportionate share of
revenue (positive numbers in black) versus those that are booking less than your proportionate share (negative numbers in red).
The variance compares your revenue penetration for the selected time frame to the same period last year.
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Revenue Penetration
Change the date range filter to ‘Month to Date’ and then ‘Quarter to Date’.
e How do your revenue and ADR compare to the competitive set?
e Are the revenue strategies you implemented having the desired outcome?

Top Prospects

Using your filters, identify your top producing travel agencies and those producing the most opportunity in your competitive set.
Analyze how they are performing, then focus on the agencies that can drive the most significant business to your hotel:
* Keep the date range filter on ‘Month to Date’, change the ‘Rank By’ filter to ‘Subscriber Revenue’ to see the top 5
producing agencies for your hotel.

¢ Change the ‘Rank By’ filter to ‘Competitive Set Revenue’ to identify the top 5 agencies with the most opportunity for
your hotel.
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If you have 20 Minutes, here is what you should look at in Agency360

Agency Details in Corporate Performance

)  $1,213,604
$23,542
) $146,384
) 5144351

5253,206

($136,015) 0.08%%

$2,395 0.0%
577,594 0.0%
549,260

534,015

Use the ‘Agency Details’ toggle to expand the table and display individual agencies (PCCs) booking a specific corporation in your
market. This function is useful when trying to identify which unique agencies (PCCs) are booking business directly into your
market, as well as expanded agency contact detail including: GDS Source, IATA, and location.
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Year over Year Comparison & New Business
Identify agencies driving NEW + INCREASED business into your market with comparisons across the last historical year.

Insight: When Market Revenue is the same across comparing timeframes, it means that the corporation has put new business in
the market this year that wasn’t present historically. This is a fantastic way to see companies booking new business in your
market, providing low hanging fruit in your prospect targeting pool.

Supporters:
Who are my Best supporters?
¢ From the Agency Targeting Dashboard, adjust date range filter to trailing 12 months.
e Set filter to Subscriber Revenue and show top 100.
e Using this information to create a retention plan for top Agencies.
¢ Are these agencies booking me when | need the business? When did we have the most business from this account?
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Agency Profile

For the selected agency, drill into the ‘Performance Details’ tab for insights into booking activity across the trailing 12 months,
next 90 days, or next 1 month. On the ‘Booking Patterns’ tab, see which price buckets are driving the most production to

understand whether companies booking through this agency fall in line with your strategic ADR expectations. The ’Associated
Corporations’ tab will identify corporations that have confirmed bookings through the targeted agency.
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Insight: When viewing the ‘Booking Patterns’ tab, do you notice the competitive set or market is driving significant booking
volume into a price bucket where you are lagging? Perhaps there is a corporation booking into your competitive set that you

have yet to gain penetration.
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Business Concentration highlights your market performance in relation to this agency. Notice if a single hotel or competitor has
most of the revenue share, or whether it’s distributed among several hotels.

Rate Type Distribution highlights the rate type being booked into your hotel, competitive set, and market. Analyze whether
your competitive set and market business composition falls into the same category. Perhaps you’re receiving primarily
corporate business while the competitive set is receiving primarily consortia from the same agency. Use this data to refine
strategies.
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If you have 30 Minutes, here is what you should look at in Agency360

Performance Trends Dashboard

This dashboard presents data by month, week, or day within any chosen date range and applies your preferred filters, providing
properties with an insight into both historical and upcoming trends. The dashboard is essential for hospitality businesses to learn
from past outcomes and enhance performance, gaining a significant competitive edge through data-driven decision-making
within the GDS channel. Toggle to the Table View for deeper analytic detail, or toggle to Chart View to visualize revenue, room
nights, and ADR trends across 3 interactive line charts.
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Booking Patterns Dashboard

A valuable feature that displays standard Key Performance Indicators (KPIs). Properties can filter available historical or forward-
looking time periods, as well as segments or channels to support planning sales, prospecting, and marketing strategies based on
their unique booking patterns. Drill down into specifics when analyzing the booking patterns of prospective corporate or agent

profiles.
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‘ Price Patterns

Use Length of Stay reports to examine and compare the performance of your property, competitive set and market-based
Standard and Extended Stay booking patterns. Regularly review your lead time booking patterns across different ranges,
focusing on those with significant high or low room night and revenue penetration.
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RFP/Negotiations
From the Agency Targeting Dashboard, use the filter drawer on the right-hand side to filter on Sub-Segment “Corporate,” view
rank by Competitive Set Revenue and show the top 25 agencies booking corporate business into the competitive set.

Use data page to answer the following questions:
¢ What corporate RFPs should | pursue for next RFP season?
e For existing corporate accounts, is the business still valuable?
¢ Was there enough volume produced to justify the rate?
¢ Are my negotiated rates/RFP bids appropriately priced?

Click into the Agency Profile and review the Agency Activity for the Trailing 12 Months.

Creating Prospect Profiles

Strategically fill gaps for your property using Agency360 to prospect in the market. Advanced filters let you go beyond the
market to truly understand where your best opportunities are hidden.

FILTERS x
OVERVIEW  AGENCYTARGETING  CORPORATE PERFORMANCE  PERFORMANCE TRENDS ~ BOOKING PATTERNS  VACATION RENTALS Currency
caling 12 Mo y 1 50
Date Range  Traiing 12 oribs Aligned By Channe Mar ot Compentive set Manage Piiers u
sanor202d - veearaoas ) | (RS 605 X Non<DS x ! fl
Hote! =
(8= Segment
Jan 2024 Feb 2024 More Filvers Business K
Room Nights ADR
Su Mo Tu we Th B sa Su Mo Tu we Th Fr sa ok et
H: : s s 55 Subscriber & Growth Eonetron Subscrber & Growth
102 Corporate X
7 8 9 0 1N 12 B 4 5 & 7T 8 9 1 3246 ~ $150
“ 15 16 W o1 19 2w 12 13 1K 15 16T I Channs
a Comp Set & Growth s p  SUD-Channel
n n B B B BN B 19 0 u 1 3 u a
10.74K
3 » 1 A 5 % 7 18 W
Metrics
DoyOfWeek  Segment  Sub-Segment Mewics
Weekend/Weekday Day oby CS.AVG LOS morethan 2 €] €5 ADR more 11— MPSET
WKND(FR-SA) | WKDAY(SU-TH) su We TH PR sA
Revenue Room Nights | Revenue ADR
Last Trailiny To Date cur -
] Penstration o o v CSRey CSREVVE  Market  Market  Penetration  Penetration . oo OS5 150
uiqv|w | [vialm| [m W 4w | M]3 124 | 90 Growth % w Rev  Revwsly Growth % RN
Average Lead Time
a9ge 5393605 SI179z L2660  $242067 7699251 §124a613 118 6T 2678 181 721
CWT TS SUPPORT (0FYI) ($8.870) 85 e SSL362 S10307  S23161  ($5.071)  S208200 5260208 85 e 320 % 13
AEGET (153c) 9715 % (3% 514673 se1z S0 $3380  Sesass 5555 a1s 23%) s 2
KAYAK BTX (INDG22400) 1§7.322) a8 (6.0%)  S6186  (§1,484)  S53130  (§8,330)  SETASN3 8674913 60 12.4%) 18]
ALTOUR (TWVH| 51118 176 0s%  s2897 2246 5158 s ssam 55091 14 (am%) 15
HRS HOTEL RESERVATION SERVICE ; (5253 0 18% 52268 sam seE03 S876 530928 530928 118 50 15 3
(CGMHI3100)
CWT (REOF) (511,397) 15 M 51956 S1482  SSEESE  (52323)  SS46l2 55412 1 203% 1 3
AMEXGBT (SEAAXZIMS) ; s866 162 Bl ST 4T 52888 $2387 540835 540925 230 00% 10 8

*In this example, we know coming in that the ideal piece of business we should pursue in RFP Season is corporate driven in the ‘business’ segment, 2-night

length of stay over Mondays & Tuesdays, and generating an ADR greater than $150. Using advanced filters, we can isolate agencies that fit that profile to
prospect with intention.



Top Tip — Save Selection

Select a target list of PCCs or IATAs to enable the Save Selection functionality. Label your grouping and revisit your saved lists to
quickly track trends and performance of your top agency prospects over custom timeframes

Competitive Set Manage Filters

{Demand360) PRIMARY: Hotel ...

Region Country

Manage Filters X ki OFAl % OFY1 X REOF X

Mame Filter

Defaulr. O
Relative Date: Nest 90 days
Channel: i
o .
== Filters Saved X
Market. Intelgent Market
OFAl
pec oFY Default View Name Last Updated Actions
REOF
Hewlon 2 v ® Target PCC 03-Feb-2025 [vEraN |
Rark By Oppartunity
SeleetView: Agency Targeting

CANCEL

SAVE FILTERS

Identify Agency Group Performance
Use the ‘Select View’ filter to select Agency Group Performance and view aggregated booking performance by the agency

groups maintained within Agency360. These are the agency groups generating the greatest volume of revenue for your
competitive set.



Appendix
Amadeus Advisor: Al-powered Chatbot
Amadeus Advisor is designed to revolutionize the way customers interact with our comprehensive data, providing quick and

insightful responses to their queries. This innovative tool will empower customers to make more informed decisions and
streamline operations like never before.

Amadeus Advisor x
US Embassy 5870360.37 17862 328.65
Applied Materials Inc 5308896.77 18012 294.74
Exxon Mobil 3582929.99 12531 28593
Shell 0il 2599610.83 8604 302.14
Negotiated room nights last year = Agencies with ADR between 400 and 500 in next 5 Room nights change for CS top corporations
months?

what are my room nights and adr for Exxor

For the period from February 1, 2025, to March 1, 2025, the room nights and ADR for
Exxon Mobil are as follows:

Corporation Room Nights ADR

Exxon Mobil 148 29764

Negotiated room nights last year Room nights last month = ADR for my top corporations next month

top agencies next 90 days in the GDS Channel, Show all metrics

i

Please review Al-generated content for accuracy. View our Terms & Conditions

Best Practices
e Keep phrases simple and be direct with questions that avoid extra language. Examples:
o My top Agencies next 90 days
Top Agencies by revenue
How is my hotel performing in February 2025
What are the top negotiated agencies in my comp set for the next 90 days

o
o
o
o Show me top negotiated agencies in comp set next 90 days



Vacation Rentals

Allows you to view current demand and historical trends for vacation rentals in your market. This enhancement provides insights
into market demand for those customers staying in short-term lodging such as Airbnb.

OVERVIEW AGENCY TARGETING CORPORATE PERFORMANCE PERFORMANCE TRENDS BOOKING PATTERNS VACATION RENTALS

Date Range Traifing 12 Manths Bedroom Count Market Manage Filters
san01202¢  ~ Decar202¢ (9 [RUUN 28R | 38R GDSMarkes 8 APy
Occupancy ADR GDS ADR
Market &Gromth ok Market & Growth u Market & Growth o
34.1% 593 §154
43.206 ~msn 594 ~u $159 ~:

W“” Bessrssniasst batialanng Y hussumscbsttian it suaandissinsh i, LY
~9.1% ~51 56

V|| /e
1BR
Date Y Gecupancy ADR
Market Occ Market Occ LY Market Occ % Growth vs LY Market Occ ws LY Market ADR Market ADR LY Market ADR % Growth vs LY Market ADR ws LY
01-Jan-2024 MON 34.0% 313% &% 27% $89 £93 (4.4%) 154)
02-Jan-2024 TUE 303% 265% 144% 3.8% 586 £85 08% $1
03-Jan-2024 WED 29.5% 252% m1% 43% 85 85 (0.5%) (s0)
04-Jan-2024 THU 30.2% 245%% 214% 53% 586 584 30% 52
05-Jan-2024 FRI 32.5% 25.5% 2T8% 7% 588 $83 63% §5
06-Jan-2024 SAT 34.5% 274% 26.0% 7% $90 $86 4.T% 54
07-Jan-2024 SUN 347% 279% 24.4% G.8% 589 $67 18% 52
08-Jan-2024 MON 35.0% 26.2% 335% 8.8% 589 584 5.8% 85
09-Jan-2024 TUE 30.9% 254% 21.4% 5.5% 584 $83 1.5% 13




Intelligent market

Our proprietary Intelligent market allows you to better understand the evolution of demand and which industries are returning.
Intelligent markets are not a replacement for competitive sets, but a representation of demand that can be referenced when
validating pricing, yielding, and strategy decisions.

Intelligent markets are formed by clustering properties based on their geographical location and the density of properties within
that location. This model identifies unique markets and sub-markets within dense populations (typically larger cities) while also

providing coverage to smaller markets with a lower density of participants.

For a deeper dive into Intelligent Market demonstrations: training.travelclick.com/Demonstrations/BI/BI Market Types.mp4

w OVERVIEW  AGENCY TARGETING ~ CORPORATE PERFORMANCE ~ PERFORMANCE TRENDS ~ BOOKING PATTERNS  VACATION RENTALS
ustomer

Date Range Nexts0 days Aligned By Channel Market ‘ompetitive Set Manage Filters
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Growth % Ly RevvsLY Growth %

Non Travel Agency Bookings (§79,972) 42 (15.0%)  $58,860 $6418 $550851  S141629 $2,065798  $109,085 53 (10.5%)

BOOKING.COM (524,197) 0 00% 50 5106267  $93723 5260476 3155159

CWT TS SUPPORT (0FYI) ($9,706) (5.3%) $7,003 5943 $66,685 512,262 $66,103 $18,352 46 5.606
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5528 52989

546,134
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5154231

536,154

PRICELINE (§7,158) 00% $31,437  $28723  $58313  $35,500

EXPEDIA STRATEGIC PARTNERS ($6.699) 0.0% 520419 ($10,128)

$216230 44,088

View your Intelligent Markets (GDS and Non-GDS) on a map to gain a better understanding of how your markets are defined in a
geographic area. Ensure your target accounts are booking within the right regions to have confidence in your prospect
strategies.

MANAGE COMP SET  VIEW INTELLIGENT MARKET

Select Your Intelligent Market Intelligent Markets:

« Are pre-assigned if there are sufficient data-providing properties nearby.

« Are not competitive sets and should be viewed as a directional indicator of demand pattems.

= Include all data-providing hotels, regardless of brand hotel classification.

* Arenot customizable *Use your 2nd or 3rd GDS comp set to build custom sub-markets with like hotels.

e « Watch this brief video for clarification on the different types of markets available in Agency360+
sikoons saobsbpvmsson’ « hccess our FAQ for more information on Intelligent Markets
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https://training.travelclick.com/Demonstrations/BI/BI_Market_Types.mp4

GDS market

GDS market includes hotels that are geocoded to this market and its major airports in GDS.

Date Range Mext 90 days Aligned By Channel Market Competitive Set Manage Filters
Feb-01-2025 ~ May-01-2025 DLV DATE GDS X [ Intelligent Market ~ ] GDS-PRIMARY: Hotel Colyn INT_.. %]
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GDS + Non-GDS Channel Targets

Expand your reach beyond GDS channels, identify and target your top opportunities in the GDS and non-GDS channels to identify

your most valuable customers.

OVERVIEW  AGENCY TARGETING CORPORATE PERFORMANCE
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Tips for Multi-Property Users

Multi property users can toggle between properties, just as they can in RevenueStrategy360 and Demand360 today.

aMabDEuUs | Agency360+ Property AMDEMO3 - HOTEL COLYN INTERNAL AMADEUS DEMO ONLY =
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